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Introduction: Back to the 90s - The Emergence of “Men against Violence” in Managua

The electoral defeat of the Sandinista government in 1990 heralded in dramatic social and economic changes for Nicaraguans as the newly elected Chamorro government relentlessly implemented neoliberal economic policies. A series of structural adjustment programmes (SAPs) and extended structural adjustment facilities (ESAFs), hailed by the government as the only economic path for Nicaragua, produced unprecedented misery and suffering for the majority of the population. In 1996 unemployment stood at a staggering 51.1 per cent, and many Nicaraguan men were in the midst of a major collective “identity crisis”, exacerbated mainly by changes in markets that the transition from Sandinismo to neoliberalism provoked. 

Unemployment, however, was not the sole cause of men’s crisis. During the 1980s men at many levels in Nicaraguan society had experienced a “special” sense of belonging and self-importance. As members of the armed forces, the FSLN or other organisations, men wielded power — military, political, social, economic, interpersonal — and revelled in it. Although, in general, the Sandinista Revolution functioned as a top-down model, the exercise of power had as its ultimate goal the establishment of a just society (at least in theory) and men were the self-proclaimed protagonists of that endeavour. A popular Nicaraguan song of that era proclaimed men as ‘Warriors of Love’, sacrificing themselves and using their power to save Nicaragua from capitalist imperialism and create a new society.  

In 1990, however, the revolution came to an abrupt end and many men saw their power rapidly diminish, replaced by disappointment and disillusion. Unemployment and poverty mocked the dream of social justice they had fought for and neoliberal economic policies offered little chance of prosperity. By the mid 1990s, for many, disillusionment had turned into anger, frustration and cynicism.

Throughout the 1990s, many Nicaraguan men “chose” to emigrate (legally or illegally) in search of work and new opportunities in Costa Rica or the United States, where hundreds of thousands of Nicaraguans currently reside.
 Those who stayed behind counted with few internal resources or external networks to cope with the “crisis”. The dictates of traditional masculinity inhibited many men from publicly or privately recognising the extent of their sense of loss, futility and anger. To do so would be to admit weakness and defeat and thus invite criticism and ostracism. Ill-equipped to cope with emotional problems, thousands of men turned to typical male methods of dealing with crisis: increased alcohol consumption and violence.

For a minority of men, however, dealing with the crisis of the early 1990s meant opening themselves up to the possibility of new roles and responsibilities, especially within the family. Out of necessity, some men began to increase their participation in domestic work while their partners or mothers sought paid employment, mostly in the growing informal sector. For many of these men, this required a reappraisal of attitudes and values associated with traditional male and female identities and roles, and the beginning of a redefinition of their understanding of masculinity. 

One of the major gains of the Sandinista revolution was the capacity that many women and men acquired for critical analysis. In the early 1990s, some socially conscious and committed men began to link the carrying out of domestic work and other issues related to gender equity (equal opportunities, gender violence, sexual and reproductive health) to human rights, social justice and integrated human development, initiating a process of reflection and analysis of their own masculinity.
In 1993 the Managua based “Group of Men against Violence” (GMAV) was formed. Promoted by a small group of feminists and spearheaded by a handful of young men working within newly formed NGOs, the GMAV became a platform for processes of personal change and political organisation and action by men at a time when the Nicaraguan Women´s Network Against Violence was emerging as an autonomous, civil society voice in defence of women´s rights and gender equity. 

Initially, the GMAV’s major concern was how to contribute to the reduction and elimination of men´s violence against women in society. It quickly became apparent, however, that the focus of attention could not solely be on “other men” perceived of as violent and in need of help to relinquish their violent behaviour. This was certainly a need, but the GMAV also became a focus for men willing to enter into processes of critical self-reflection and analysis, each member responsible for unravelling the violence in his own life in all its dimensions and manifestations and “discover” its relation to the social construction of masculinity. As such, the GMAV, in the 10 years of its existence, oscillated between being a self-help reflection group, a provider of services for other men (training, counselling, etc.) and a platform for political activism.

At first, some women´s organisations looked on suspiciously, doubting that men could or would even want to change. Others, as time went on, feared that men might easily assimilate the discourse of “a new masculinity” without any real change taking place in attitudes and behaviour. There were also concerns related to where funding would come from to finance work with men at a time when women´s needs were so great.    
Many women, however, welcomed the gesture and, willing to give the GMAV the benefit of the doubt, urged more men to get involved. Also, the shift from a WID to a GAD approach that focuses the struggle for gender equity on challenging and changing power structures and power relations between women and men opened up possibilities for involving men in positive ways in gender issues.  
Nicaraguan Civil Society, Gender and Masculinities

The early 1990s in Nicaragua also saw the emergence of a vibrant “civil society” as many Sandinistas, now ousted from power, set up new NGOs in an attempt to defend the gains of the revolution. Two feminist NGOs, in particular, CANTERA and Puntos de Encuentro, began to develop innovative programmes around “masculinities” aimed at challenging and changing men´s patriarchal attitudes, values and behaviour. Their primary motivation for doing so was in response to the need expressed by women in processes of personal and collective empowerment at a grassroots level to “do something with the men”, recognising that if men did not also change, their own processes of transformation and personal growth would be severely limited.   
CANTERA, masculinities and popular education

The first of these, CANTERA (Centre for Popular Communications and Education), in 1994, began to offer training courses for men working in NGOs at a local, national and international level. Building on lessons learned from CANTERA´s own experience in the development of feminist popular education methodology and that of other women´s organisations in Nicaragua, a similar methodology was adopted to enable men to analyse, collectively and critically, the social construction of masculinity in Nicaragua and to articulate proposals for changes in their own attitudes, values and behaviour.  
By the end of the 1990s, c.300 men had taken part directly in CANTERA´s training programmes and many of them had gone on to develop similar training with men in their own organisations and communities.  
In 1998 CANTERA carried out an impact study to assess if any significant changes had resulted from participation in the course on masculinities. Both men (participants in the courses) and women (wives/partners, mothers, daughters, colleagues etc.) were consulted on the following issues: self-perception, use of violence, consumption of alcohol and cigarettes, sexual responsibility, conjugal responsibility, quality of conjugal relationship, paternal responsibility, participation in domestic activities, quality of human relations in the work place, discrimination, solidarity with women, solidarity with gays and lesbians and the quality of human relations in the community. 

The men who took part in the study unanimously affirmed that the courses had served as a catalyst for change in their lives and this, in general, was confirmed by the women. In general, men and women tended to agree that there had been:

· Changes in the way that men perceive the meaning of their maleness

· Greater participation in domestic work
· Greater solidarity towards women

· Improved relations in the work place

· Reduction in discriminatory practices.

In some categories, women observed greater change than the men themselves claimed:

· Paternal responsibility

· Solidarity with gays and lesbians

· Improved relations within the community.

In other areas the men felt there had been greater change than was observed by the women:

· Less use of violence

· Sexual responsibility

· Improved relations with partner

· Greater conjugal responsibility.

In relation to the use of violence in conjugal relationships, the study looked in particular at those men who admitted using violence against their partners before taking part in the training courses and who continued to do so afterwards, revealing tendencies to reduce both the number of acts of violence and their severity. In relation to psychological violence there was an aggregate reduction of 36 per cent in the possible number of times that these men could admit to the use of specific types of psychological/emotional violence. In the case of physical violence there was an aggregate reduction of 56 per cent.
Puntos de Encuentro, masculinities and public awareness-raising

In the mid 1990s, another feminist NGO “Puntos de Encuentro”, carried out a pioneering piece of research on men, masculinities and violence, entitled “Swimming against the Tide”. This study became the basis for a nationwide multimedia campaign “Violence against women, a disaster that men CAN avoid” that was aimed at men living in areas most heavily affected by Hurricane Mitch that had devastated large areas of Nicaragua at the end of 1998. Based on studies of the effects of major natural disasters in other countries, the campaign was built on the premise that gender based violence, especially within families, rises in the aftermath of such disasters. The campaign ran for several months and included prime-time television and radio spots, the distribution of posters, leaflets, calendars and baseball caps, and the organisation of workshops and seminars for men on the prevention of gender based violence.

In a participatory evaluation of the campaign carried out a year later, 3 out of 5 men knew about the campaign and almost all of them had seen the TV spots or heard the radio jingles. Compared to men who were not aware of the campaign those who were more likely to say that they can avoid violence against women and that violence affects the development of their community.

Promotion of a “critical mass”

Whilst promoting masculinities from different perspectives and disciplines, the work of CANTERA and Puntos de Encuentro in the 1990s shared a common vision and purpose: the dissemination of the idea that men can be different and the creation of a “critical mass” of men consciously questioning “machismo” and seeking alternative ways of being men in society. Similarly, both the popular education methodology used by CANTERA and Puntos de Encuentro´s public awareness strategies are deeply rooted in feminist thought and action, focussing on the need to challenge and change power structures, and power relations. Also, whilst gender equity was the central axis around which these programmes were developed, they also incorporated the critical analysis of other systems of power such as ageism, homophobia and racism.
By the end of the 1990s, a significant number of NGOs in Nicaragua, at a local and national level had begun to incorporate “masculinities” into their work on gender, especially in relation to the prevention of GBV and, to a lesser degree, in the defence of sexual and reproductive rights, including the prevention of HIV-AIDS. Furthermore, after Cairo and Beijing, some government institutions like the Ministry of Health, the National Police Force and the Nicaraguan Army ran training courses for men on issues related to gender and masculinities, with the support of PAHO, UNFPA and other international development organisations such as the German International Co-operation (GTZ). 
The Association of Men against Violence - AMAV
By the beginning of the new millennium, “masculinities” in Nicaragua was no longer a new issue, at least within development circles and the scene was set for the emergence of the Association of Men against Violence. As in the case of the Managua-based GMAV, the initial thrust came from women and not from men themselves. In the second national encounter of men against violence in 1999, a public debate was held on “Men´s role in the prevention of GBV”. Representatives of the Women´s Network Against Violence who participated in that debate challenged the men present to take a more public stance in the prevention of GBV, suggesting that processes of personal change, whilst important, where not enough in themselves, and encouraging the men to “get organised” and be “more political”. As a result, the AMAV was legally constituted in May 2000 in a general assembly that registered 70 members (60 men and 10 women).  

Between the National Encounter in June 1999 and the AMAV´s foundation in May 2000, the GMAV in Managua coordinated a participatory process of reflection and analysis to discern what type of organisation to set up, its content, focus and purpose, opting eventually for a membership association to facilitate the democratic participation of men and women from different parts of the country and from a diversity of backgrounds. This process also entailed a strategic planning exercise and the drawing up of a one-year pilot project that was initiated in 2001 with funding from international development agencies.  
Since then the AMAV has operated from a small office in Managua with a small team of professionals, developing strategies and methodologies for working with men (mostly adolescent and youth) on the issues of gender and masculinities.  

Strategic framework of the AMAV
Currently the AMAV´s strategic framework includes a vision and mission statement and two major strategic objectives.
AMAV´s Vision

“The AMAV as an NGO of national reference working for the establishment of new ways of relating between men and women of different ages, based upon respect, gender justice and equity, a culture of non-violence and responsible sexuality and fatherhood that allows the human development of its members in Nicaragua”. (My translation)
AMAV´s Mission

“The AMAV is an organisation that contributes to the prevention and reduction of violence based on gender and generational inequalities and the establishment of new ways of relating between men and women based on gender justice and equity, promoting processes of change in the patriarchal visions, attitudes, values and behaviour of men in Nicaragua, through the development of methodological, political and organisational proposals”. (My translation)

AMAV´s strategic objectives 
“To sensitise and raise men's awareness on issues of gender equity, masculinity, power and gender based violence”. (My translation)
“To obtain changes in patriarchal attitudes, values and behaviour assimilated by men as part of their individual and collective male gender identity”. (My translation)
Central to achieving these objectives is the reduction and elimination of violence used by men against women and children.

AMAV´s Community Intervention Strategy

In relation to strategies, the AMAV has focussed on the development of a “Community Intervention Strategy” that builds on the experiences of the Managua GMAV, CANTERA and Puntos de Encuentro in the 1990s. Realising that individual change processes in themselves are insufficient to obtain transformations in institutionalised patriarchal structures and norms, the community intervention strategy constitutes an integrated approach to working with men that encompasses training for men, awareness raising at a community level (training and public campaigns), the organisation of groups and networks of men against violence at a local and national level and the active engagement of men in political issues (advocacy and lobbying) at a local and national level.   

At the beginning of each year the AMAV selects new communities in which to implement its “Community Intervention Strategy”. Priority is given to communities where a local women's group or organisation already exists and has been carrying out work with women on gender issues and where an alliance can be formed. The existing levels of organisation within the community are also taken into account as is the viability of setting up and sustaining a local men´s group after the training process has been completed. Adolescents and youth are given the main target group and a balance is sought between rural and urban communities.
The community intervention strategy consists of the following activities:

i. Setting up of a local steering committee 

Incorporating local leaders, men and women of different ages, the steering committee, in coordination with the AMAV technical team, is responsible for planning, guiding and organising all of the activities that are carried out in the community throughout the year. It selects a young man from the community who will be a local promoter, working side-by-side with an AMAV facilitator/trainer in the planning, execution and evaluation of the training workshops and other educational and awareness raising activities. 

ii. Cultural activity to launch the intervention
To launch the programme of events that will take place throughout the year, the steering committee organises a recreational-cultural activity, usually an open-air event, to which all of the community is invited. The steering committee introduces the members of the AMAV from Managua and other parts of the country present and informs the community of the activities planned for the coming year.

iii. Training programme for men 
This training programme, central to the community intervention strategy, consists of 10 one-day workshops that are organised in accordance with local conditions and the work, school, family and community commitments of the participants. The workshops are usually organised once every 2 weeks over a period of 5 to 6 months and are attended by 20 to 25 men who are encouraged to take part in as many of the workshops as possible. Adolescents and young men are targeted.
The training programme constitutes of a learning process that recognises the need to link thematic content and methodological and pedagogical tools in a logical and coherent way. The first workshop, for example, focuses on assuring that participants know the difference between sex and gender and understand how gender identities are socially constructed. This is the basis for the rest of the process that looks at different issues and how they are affected by gender.
To implement this training process the AMAV has adapted and updated the training manual “El Significado de Ser Hombre” (The Meaning of being a Man) developed by CANTERA in 1999/2000. This manual consists of 10 training modules and incorporates a detailed plan for the implementation of each of them. It is used by facilitators and promoters who themselves are trained in the use of the manual by the AMAV technical team.   
	Workshop
	Content/focus

	1. 
	Male Characteristics; sex/gender; Male socialisation (family, education system, religion media etc)

	2. 
	The world of work: Implications for women and men (opportunities, rights etc.) 

	3. 
	Power and Violence, Types, causes, consequences; violence in our own lives

	4. 
	Discrimination (used against others and experienced); gender discrimination and other forms of discrimination 

	5. 
	Human sexuality: concept and practise: “My first time” 

	6. 
	Sexual diversity and homophobia

	7. 
	Sexual and reproductive health and rights; STI and HIV

	8. 
	Fatherhood I (My dad and I)

	9. 
	Fatherhood II (The dad I’d like to be)

	10. 
	Encounter between men and women. 


Pre and post tests are administered at the beginning and end of each training process to monitor changes in perceptions, knowledge, attitudes, values and behaviour and a monitoring and evaluation system (of the training process and the community intervention strategy as a whole) has been developed that is implemented systematically by the AMAV technical team.

In addition to the training programme for men described above, a variety of other activities are also carried out in order to engage the whole community and not focus solely on the men who participate in the training workshops. This ensures that other members of the community, especially women, have information about the training the men are receiving and access to spaces to share and reflect on the same issues. The AMAV has developed materials and tools for these activities that are described below.
iv. “Cine-forums”
Short documentaries and/or feature films are projected in public places (schools, churches, community centres etc.) to promote debate and reflection on issues of violence, sexuality, human rights etc.

v. Cultural activities and lobbying

Community celebrations to mark important dates such as the 8th March, 25th November, 1st December etc., are organised by the steering committee and are often linked to the lobbying of local authorities on specific issues related to gender issues such as GBV, HIV-AIDS, sexual and reproductive health, sexual abuse, commercial sexual exploitation of children, etc.

vi. Public-awareness campaign: 
Within the framework and spirit of the “White Ribbon Campaign” the AMAV runs an ongoing public awareness campaign every year on a specific issue related to masculinities and violence, on both a national and local level. In recent years these have included physical and psychological violence, and, most recently a campaign linking gender based violence and HIV and AIDS.  The slogan of that campaign was “If you know that condoms save lives, why don´t you use them?... Knowing and not using is also violence”. The focus of this campaign was based on data from several studies in Nicaragua that demonstrate high levels of knowledge in the general population as regards what HIV is, how it is transmitted and how it is prevented, but very low levels of condom use.  

The AMAV is convinced that the disarticulation of “maschismo”, on a personal and collective level, enables individual men to recognise patriarchal attitudes and values, and unravel myths related to men´s sexuality that lead to risky sexual behaviour, and to interiorise the need for safe sexual practises that are responsible and based upon mutual respect, self care and care of others.
vii. Talks in schools and churches

These consist of a series of short interactive talks on “machismo”, violence and sexuality designed to pass on information and promote critical awareness. They are conducted by the AMAV facilitator and local promoter and are organised in coordination with supportive teachers and local religious leaders, even when faced with the opposition of official Church hierarchies and governmental bodies.
viii. Organisation and consolidation of men against violence group  
In 2004, the AMAV in collaboration with the Catholic Institute for International Relations (CIIR) developed a training manual entitled “Hombres de verdad o la verdad sobre los hombres” (True men or the truth about men) which is used as a follow up tool to organise and consolidate groups of men against violence in different parts of the country.  
The manual includes 30 themes for group reflection organised in 5 major groups: “unlearning” machismo; masculinities, power and violence; sexuality; responsible fatherhood and interpersonal communication. Typically, on completing the training programme described above, a group is formed and meets once or twice a month to reflect upon a particular issue with the guidance of the local promoter and, when necessary, an AMAV trainer. The manual is an important resource to enable ongoing reflection and analysis to take place at a local level, without any costs involved, whilst simultaneously consolidating group identity and collective commitment to the construction of alternative ways of being men.
The organisation and consolidation of a men against violence group is further strengthened by facilitating materials (posters, flyers, banners, T-shirts, etc.) to enable the group to be the catalyst of campaigns at a local level and encouraging the group to promote its own activities within the community, in coordination and alliance with women´s organisations and other civil society organisations promoting gender and generational justice and equity. Members of the group may also participate in existing local committees and platforms to influence local decision makers and public policy design and implementation, particularly in relation to women´s rights, gender based violence and sexual and reproductive health and rights´ issues. Local groups also affiliate to the National Network of Men against Violence and more recently to regional and youth networks that are emerging.
ix. Closing cultural activity
To draw the community intervention strategy to a close, the steering committee organises a cultural-recreational activity to report back to the community on the activities carried out, as well as achievements and difficulties confronted. Often some of the men who take part in the training workshops give personal testimonies, sharing publicly changes that they have experienced and other community members, especially women are also invited to talk openly about the significance of the activities carried out for themselves, their families and the community. This closing activity is also an opportunity to announce to the community the organisation of a group of men against violence and introduce its members and to reflect upon the future role of the group in the community and its relation to the AMAV.
Popular Education: A Methodology for “Unlearning” Machismo

The AMAV uses a popular education methodology in the implementation of the training processes included in the community intervention strategy. The guiding principles of this methodology are:

· Men´s own reality and life experience is the starting point for reflection and analysis (as opposed to gender theory).

· Individual and collective processes of reflection and analysis are promoted through the use of participatory, interactive and dynamic techniques, generating knowledge.  

· Participants identify their own patriarchal attitudes, values and behaviour and make concrete proposals to change them.

“Unlearning” machismo

In the “popular education” methodology used, men are not taught about gender, masculinity or violence in a traditional way. Rather they are nurtured into processes of critical analysis of the social and cultural processes that they live through in the different periods of their personal development (infancy, childhood, adolescence, youth, and adulthood). Major emphasis is put on the recalling of personal experiences which, when reflected upon, can be reinterpreted and seen in a different light. Men slowly begin to discover the existence in society of a patriarchal model of masculinity towards which all men are pushed from early infancy, and to which all must aspire. The realisation that each individual man is moulded in the image and likeness of this paradigmatic “super macho” enables participants to discover the social, learned nature of their own individual masculine identity and arrive at the conclusion that unlearning machismo is not only possible but also necessary and beneficial, for women and for men.   

As part of this process, it is not enough for men only to acquire new knowledge on gender and masculinities. First and foremost, they have to delve into the realms of their own subjectivity and uncover the layers of myths, prejudices and discriminatory concepts and practices that mask their inner selves and negate authenticity. By exposing culturally accepted norms of traditional masculinity as harmful and destructive, and rejecting them, new concepts, attitudes and values can be internalised and changes in external behaviour nurtured. Unlearning machismo involves the exteriorisation of feelings, emotions and working through fears and cannot be reduced to an intellectual, rational exercise.   

Popular education methodology as applied to work with men on gender and masculinities challenges stereotypes and prejudices and gives particular importance to the articulation and expression of feelings, fears, sentiments and aspirations. Awareness of subjective reality is in itself knowledge, is recognised as such and is valued. It is also a source of “power”, which for men willing to unlearn machismo means the relinquishing of the mechanisms and structures they have learned and that they use to dominate, exploit and control other people, especially women. In essence, unlearning machismo is the conscious and systematic stripping down of the internal and external manifestations of patriarchal power and the assimilation of new attributes and values: tenderness, affection, compassion, co-operation, communication...

In educational terms, one of the major implications of this type of learning is that each participant sets his own agenda, since the (un)learning process itself is intrinsically related to personal history and the extent to which the paradigm of hegemonic masculinity has been incorporated into individual identity. In essence, the training course represents the beginning of a new journey for each man, one that will be dictated to a major degree by the past experiences that have moulded and formed his particular vision of himself and his world. One man’s starting point may entail the realisation that violence is a psychological phenomenon as well as a physical one. Thus he may discover that the control he wields over his partner’s social mobility constitutes the violation of basic rights and is an act of violence. Another man may come to terms for the first time with the homophobic attitudes and conduct that he has learned and begin to take measures to eradicate discriminative practices towards gays, lesbians, bisexuals and transvestites. The predominant principal is that each man must take responsibility for his own process of critical analysis and subsequent transformation, a task that demands honesty and sincerity, and a large amount of courage.

From the Personal to the Political: Reflections and Concerns
The AMAV is a pro-feminist organisation concerned, first and foremost, with the dismantling of patriarchal ideologies and practises that facilitate men´s systematic oppression, control, dominance and subordination of women (and of some men over others). As such, the work carried out by the AMAV is fundamentally political. However, over the years, the AMAV/GMAV´s involvement in political issues, especially at a national level, has mainly been in support of the lobbying and advocacy initiatives of the women´s movement. These have included:

· The collection of signatures and the lobbying of male members of the National Assembly in support of legislation to prevent and sanction “family” violence (Law 203) that was introduced by the Women´s Network against Violence and passed in 1996.

· The public support in 1998 of Zoilamérica Narváez´s accusations against Daniel Ortega (current President of Nicaragua) of systematic sexual abuse. Several members of the GMAV in Managua published articles in national and international newspapers and magazines and took part in public demonstrations. Some accompanied Zoilamérica to court hearings. For many members of the group, siding with Zoilamérica meant breaking historical, political and personal links with the Sandinista party, choosing to support gender justice rather than be accomplices to the sexual abuse committed by Ortega. Several members of the GMAV were invited to participate in a special support committee set up by the Women´s Network to accompany Zoilamérica.

· Participation in the elaboration of governmental national plans and public policy to prevent and eradicate GBV, especially in relation to services for men who use violence in conjugal relations.

· The public support of women´s right to abortion for medical reasons that was criminalised in Nicaragua in October 2006. This has entailed participation in marches, protests, public debates, and participation in radio and TV programmes, and the organisation of workshops and seminars. On the 21st June this year (Fathers´ Day) the AMAV organised a public forum on the issue of abortion for medical reasons that was widely covered by national media. Speakers at the event included a prominent jurist and a gynaecologist (both men) who provided important information from both a medical and legal point of view in support of abortion for medical reasons. It is official AMAV policy to supply information and promote debate on the issue of abortion for medical reasons in every training and public awareness activity carried out. The AMAV has also produced a public statement in support of abortion for medical reasons, drawing links between the issue and the patriarchal attitudes and values in men that produce irresponsible and unsafe sexual conduct (coercion, sexual abuse) that often lead to unwanted pregnancies and the need for an abortion. 
· Participation in the establishment of national and regional networks for the eradication of the sexual exploitation of children.

· Participation in the establishment of political and organisational initiatives for the decriminalisation of homosexuality in Nicaragua (derogation of article 204 of the penal code) and in public debates on sexuality and homophobia.
· Participation in countless TV and radio programmes in Nicaragua and other countries and the publication of articles in local, national and international media on issues related to masculinities, gender, violence, sexuality, sexual diversity and homophobia, abortion, responsible fatherhood, etc.
To date, no formal political agreement or alliance exists with the Women´s Network against Violence at a national level or with other expressions of the women´s movement but there is an implicit understanding that the AMAV will actively support the women´s public and political agenda. Informal contacts and personal friendships assure that this does take place.

Similarly, not all men who have participated in the training processes offered by the AMAV opt to take a political and public stance. However, the existence of a growing network of organised groups (c.35 in 26 different local government areas) means that at relatively short notice men can be mobilised to take part in important events and activities of a political nature that mostly take place in Managua. For logistical and economical reasons, however, it is usually men who live in or near Managua that participate in marches, protests and TV and radio programmes.

The AMAV is aware of the need to develop a more proactive political agenda of its own, as well as supporting the political agenda of the women´s movement. To facilitate this, two members of the AMAV technical team (the executive coordinator and programme officer) have recently taken part in a university post graduate diploma on political advocacy and lobbying.  
To improve and consolidate the political agenda and participation of the AMAV in the future the following points are currently being considered and reflected upon within the AMAV. 

· The need to take the initiative to formalise and consolidate a permanent alliance with the women´s movement.
· The need to take a proactive position in monitoring legislation, public policy and plans (elaboration, application, reform) related to the mission of the AMAV (violence, HIV-AIDS, sexual and reproductive health and rights, responsible fatherhood).
· Consider building/strengthening institutional relations with the police force and judicial system to train and sensitise men police officers and judges and influence institutional practices and policies in relation to GBV.

· Develop training modules for men in positions of political power (political parties, government bodies, syndicates, etc.) and journalists of local and national mass media.
· Participate systematically in working parties and ad-hoc committees of government bodies (Women´s Institute, Procurator for Human Rights, Ministry of Health, Ministry of Education, Ministry of the Family, etc.) for the design and implementation of programmes and plans that include working with men on gender and masculinities, especially in the prevention of violence and the sexual exploitation of children.
· At a local/municipal level, take part in civil society working parties and ad-hoc committees to influence the design, application and monitoring of local development plans, promoting the inclusion of GBV and HIV prevention.

· Develop a coherent strategy of public intervention (campaigns, media, publications) and political activism (lobbying, advocacy). 

The experience of many members of the AMAV in relation to traditional political structures and spaces historically dominated by men (political parties, Churches, syndicates, etc.) has been one of gradual withdrawal and self marginalisation. In many ways it is easier to operate and socialise in progressive civil society and feminist circles than participate in organisations that continue to be permeated with patriarchal values, practices and power relations. For some it is a conscious choice not to be exposed to the constant sexist, misogynist and homophobic atmosphere that prevails within those structures and spaces. For others, there exists a real fear of being sucked back into that destructive and demoralising macho world, where pro-feminist ideas and practices are anathema, and a constant source of ridicule and derision. For most of us it is probably a mixture of both.

However, if the fundamental structure of patriarchal society and its institutions is to be challenged and changed, it is imperative that those of us who have already begun to “swim against the tide” in our homes, workplaces and communities, also start to influence, in some real way, the patriarchal organisational cultures of the “political” institutions we have abandoned.  

It is our responsibility to nurture in ourselves and in other men the development of personal and collective strategies for our future political participation built upon principles of solidarity and justice and an unequivocal commitment to gender equity.
A Closing Anecdote…

Outside the office of the AMAV in Managua hangs a 6 metre long banner that denounces the criminalisation of abortion for medical reasons; an overtly political statement. At the beginning of October a shot from an air-rifle fired from a passing pick-up truck cracked the front window of the office reception area. Fortunately, no one was injured. The truck was occupied by a group of young men who shouted offensive homophobic obscenities. The incident was reported to the police but no progress has been made. On previous occasions other passers-by, mostly men, on seeing the banner, have harassed and verbally abused members of the AMAV.  

Swimming against the tide is easier as a shoal… [image: image1.png]



� The Nicaraguan population in Costa Rica is around 450,000 and cash remittances from the estimated 150,000 Nicaraguans living in the United States are Nicaragua’s primary source of income.
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